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fflEKjtmg-: x, GENERAL COMMENTS .BY T H E BOA RD OF GC 

i 1 A 

i predecessors, is tfr, t-Year Plan like its 
i, it is pres^g£e£t tee; on completior 
jtry of €olle^ a ^4,|Ji^Q Vernors a nd to the Minis 
mghout the Co^f.fifties, and it is available thrc 

is on the objectivaj^£i^ ard# in its deliberatiox 
> rias updated J^gg^f^l^^fanning of the College, 
as follows: of objectives and Academic Policy ; 

ge is to provide coj^^ in p Urpose of the Colic; 
pie for employment programs that prepare peo; 
at 1 i A imp ov fheii Le m i emp loy 





enrolment, s%uden^ e ^xl% ± s necessary to limit; 
its are given priox^.kgp%Sfcle entrance requirenef 
origin. The follo^j,^ t i on to their geographic f 
itario, Canada and 0 «^§f-£ s applied.* Toronto, Or 
exclusively by Ge<^f:%f e . (For programs offered} 

are: Ontario, Ca7ge ? j« n college, the priorities; 

' ^ | 

and elsewhere.) 

pm ^ -1 V ■ 1 w ' 1 p J ip) ) p i ) , /• , .. > ' ww^'lg i 

J .. qualify ^eopifufi^time courses are designee 
ssible time, in the - norms pc: 

3 are. designed tor aftgo^tdemic Upgrading course: 
petence in vocatio^J W £ s p. to enhance their comi 


areas. 



. u. . ■ ~.l.i :.z era 

20% and 30% being a^fcoear&ddeducation - between : 

to the latter, 

it the polic;13ci ttstbcsifegeal constraints, it 
opportunities for ts ipanyide the best possible 
;ve their vocationait©yents as possible to achi< 
3 society's needs fives. The College recognize; 
::ses aimed at the pjayfiifeaft&ftal programs and corn 
ir_ offers these t iehil&obhsftnt of leisure hours < 
i fiscal resources, Httnf talwfyavailable space am 
ting basis, on a financially self-suppor! 

COURSE AND PROGRAM PRIORITIES 




es have ' ->v ' \n ,t- Richv. . u . - >ugh these cc rs 

Co 1 --»*» ‘ in , 

ire clear l yR^ffa^ic^goMftgethletic Activities a 
id only sutljgfef »i,/.»nrsir. bjhey are to be provide 
funding provided by the student body. 

. or hobby tfoiiaaS:aWf dbgran.s (avocational 
f fall :‘-itv *«<••:-*«t jecause they generally 

e . *-■. yn-u. r, fcsg n<- ge. They are of 

5 good 'MSW^^te consistent with the 

; manner, and can be funded in a self-supporting 


A* J-#** 
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II. OVERALL COLLEGE OBJECTIVES 

the C< liege the ne&tiets®hort-teri goal: of 
tirely with coikc Lufut.- Are'! v mcerhed almost en 
easiderable changS-baa® classic schich have seen c< 
inent i i : ?u rs: 

iaries - the dental pro(g$ani&Ilie.d Health Auxil 
nation of the five schcfci^s Nursing - the combi: 
he establishment of <iii) Performing Arts - tl 

separate t ision 
tivity - review of po^ie^esPart-time course ac 
- overhaul and update (v) Information Systems 

he c. te^gf ^)best If err-.- goals of t' 




ir< sl&mmS 

£ Uv'i fof b‘00' , It 
ih4 ~im-:&f%iXag 
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iyfisy a^v isioos cf iiMe ' o.: : 
are..r 4 Mrf/sed fxoia/'& 
y.iav ; "Iks Coxmefl $*2t£ . 
a ift v41':,h f.b.s: a^rAn-s 

f.. •■ •■■','*• 

loss of fcfe; of'vfaf.oas 
A 5 ‘‘ t ouf.“-aorii*l.t,tdsss, 

. ."■■■■ Li with tua »s&a-ge*' 
ipyrt soroi-cee J. gusto ss ' ' 


the four ©stirs, sa*ep-ffi 

vscrsasi&rsd'pMonp fee 
- ' ■ ■ - ' -■ •■• 

yolley a.oo: pi or.: ■. 

■ 

slus of 
as: a.-csioaii'ajg,..boys< 
inte&s^tatioii? of 
■ to; tta ■; so y fy a.fefe ':i*y e 
ate cft-ofdsaat.f?ds, ’! 
insist thi? A 
mml 0 vatJo.. •:. Bs£f 


damage a good working 

is anxious not to 

fty-three advisory com- 

relationship« Pi 

iced to provide direct 

mittees are organ 

rious teaching divisions. 

support to the va- 

airing modification to 

Their advice, req 

i practices or to College 

College manageria 

ed to the President: he. 

policy, is refern 

e appropriate action. 

in turn, takas tic 

rd as c sc ■ y.. _ , ■■ ■ . o 

involving the Boa 
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COLLEGE 


III. A. COLLEGE ENVIRONMENT 


iencing very slow econ£H%ie£oronto area is exper 
recovery is expegg&W^ and this slow rate of 
nemployment rate gght^tiggi.to Nevertheless, the u 
e provincial aver^age^Mlly about 1% below th 
labour force, i n June, 1977, was 6,8% of the 

ea je production and * sfftnVTd?* 0 !?! seeking to incr 
ng costs of cap I ijfgv# s trained by growi 

t -1 rev rust S -itpa -^b^Pf 3*elative to res trie 

gnii i ■ mi m *'-• • , a i ? h s i 

wage rate levels. 



ctor, in conforajL^y^jt^-]^ administration sej 
:;e;- t ighter b'censexvaii fiscal stan 
services sectorg^ pe _aga nt heal th an d education 
i:e secLUi.. reduced investment in trie prxva 

- depressant eitect o^lgg^ontrols are having s 
.urn;' profit lev e j! n ^i|| §§£ftructidn. s and regul 
.ant and equipraen| 6 d g|>?f£f investment in new pi 
ml of a large nu|||r c j| y mgo| acil; £ tatirlg appr(n 
)wn Toronto in an c §^f0ruc§£on projects in downt< 
istry. stimulate the construction indi 

s city are migrating . ... . firms in th* 

«. ».»4 rtAncaflitls-nf nfit fLfiCl.ltl6S * ... _ ... .? .. 



/ ' h. ■ ■cr. r. ;a '.as; : f 

loyment expansionawefihisheont.inued moderate emp 
ted in service reJrtaccit-p• o -th rates anticipa 
ministration cr x. auste£$srisjtlier than public ad 

bscure the fact that tfeeeralJfe numbers tend to o 
ic ■ y a uctr wloviVir and ih-3 demand: 

in the economy, fsokiigdattry to industry with 
ere are area's whetfldieSdgai&dBectors, we Find th 
y in fit emp1flymen®IIl have great difficult 

bvious examples; titc&finglltid nursing are two o 
the job market witfeaattfe$ec£££gons coming onto 
%i V car-o'j ffllngk ■ iving t 
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addition, 238 gra4^%Mtitt4l institutions. In 
is reasons, were attest g4^&temployment for variou 
tacted, leaving 6$3sasa&l?akAfe unable to be con 
.o found employmenfcfefOf the 619 wh 
jnaent • id I*. / a ms ■ ;< , 

.'i.-.v.. I i,?\ •- 

.o, related employwfnho&bitM r t &t B acks in Ontari 
85% average; by Jgra®tfe.%ts &8.16 higher than the 

*i f 

.2 of these were i%^M§i^fela%?atpositions. 16 

1 States. A detai^fdtMPfclfet b »ere in the Unitec 
as a coi larfson : | a, as well 


Reports since 1.972. 


ing and Allied Health Missions except Nurs 
e following conel4%to%%naj^inpo%jer programs; th 
emplo> sen place HtB%nPfrlfePah analysis af the 
Skill Training graduates. 

ion s 3.. C i-c noat 

has been appointed to assisft. Placement Officer 
n locate employment an*|t-^g ua tes of this Divisio 
et for these graduates stimulate the labour mark 

r Nursery Aide graduates isphe labour market fo 
orrasponding low salaries a t the moment with c 
er of graduates indicating.- a gh there are a numb 
nr. t'-ere are anso a n<^%^r axe seeking employee 
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.'■ 8 li : ■ SiSg :: ; : «>* : r, ; = -;v ; ...'; ; r *■■ ypg^g ' S J 1 

fovja i f *W5 ^ ' ;y - 3:V '%MM J: ski : ■. 1 paop/I 

fc.bra,#. beau f:eefc v ai;;!li:a> a: a 

::; .e v: to fWhec. o; v . . |f‘tVa&.itfsrs rr« s: 

faSa ; ' ' s- r . ao».'.cK-..?. as aaSsSs 


-ass-v: aa- aa., ; ta*. 


. .4. & - >.c ft « m 1 A.i 
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?&t dtvt&nd tar. 


li£, fssai.Ti£ hi gf; , |;fcg iBSi ^.sul iMHESMSls 

? Pihcac on ol.esirxwiic^S* «#^!t?£nais. is Iseini 

A i he 1 


;; Jinhi; :0: :,& nr& sons s . ; s-i-^ilihs of {aohnsi 

: , . S!S i s ■ ■:■■;■■■■■:,. .M - i - s-,ts"Oauisy r io 6 >: 

: sis: s : sip ■..: ;s is iMkiM per io-h 'aosm %% so 

’ V;" fl. riofc re,1 


.s- - ■ ss 1 ,'s s m to "as i . ... ■ s> s.,; , ■ — . 


o-'svii i f oas < 
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iculty locating well-p^EftSftes have little diff 

jobs„ 


n7 lc£ Occupations Accosaacdaticn and Feed Sex 

"rom this occupational clu^^r employment rate f 
net related). The Tqftgpt^% (79% related; 13% 
Lnues to expand rapid^^j^^ty industry contj 
Lll continue to do are that it wi 

food operations. larly in the area of fast 

3-op work experience in pr<%f£pgtiii za tion of c< 
raduates greatly in d«|£LT£|gs| ‘leister assists gi 
3 icetae it se . , ... m , 




Office is meeting i §t¥f|£gi^§ m jSg- Hotel Front 
king program cotttiuo|ggkgag| a |o^ eg of the Ba 
TOfint which tuliy utl 41 lffcui?y r locating employ 

an i ja&lt r-g J : rc r4 camfcar gradua 
:ating immediate emplg^eng Rave u lifficulty lot 
idua ti.ori, of the timing of their grt 

rniture O ccupations Fas k ican Technology and Fui 

is oi imports ■ Car ids ar %jf X j e ent limitatior 
/ment In this industry .^Ii^ ^stimulate emple¬ 
ave relocated to the ||m a 4 0 gplh companies h; 
?- g ' eRd no 1 area® W in r contrast mi th 
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Pattern Drafting & Styllnie raduates of Apparel 
irher and Suede appear L^fes&fiaklng , and Pur, I-ea ; 
Co f-empleymenl. is industry demand. 

many graduates, 

re Re finishing and Repair ®gm&kzes of Furnltu: 
ads, and some grrdu- %3ef industry ne< 

The outlook for grads^:^f,efl§r own businesses. 
and Repair program is ture Upholstery 

ting graduates of tha^taiSSF^S^ industry promo 

have been sent out. 

6. Con; " pu p ations 

















problems not recognicg^agc t^iwpese financial 
rogram, For instance>Mtfefi'fr^ s in its funding pi 
ig mechanism for two Pffgbiffgwance in the fundii 


are needed for support atafJH 

Higher salaries 

Lepe can be competitive in 

so that the CoIj 

ropclitan environment• 

a high-cost meti 


mtlay in June, to pay teac^gy -phe large cash c 


is, July and August, is not 

salaries tor Jui 

Ministry until August. 

refunded by the 


factors of - mis try fundin§ e a^ggp|g 5 above 
ibitiiig actors, cut • 4*eti9 £ d* o t ‘ Sfe serious inh 
h in any fiscal planning. do g ave to contend wit; 
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post-secondary progfM8 n MSJ schools into our 
f students from outs^£ r fffi§ in g the enrolment o 
avince, and outside tea^o§S6?y. outside the pc* 
3ody will continue s, our student ! 

3 city, the cultural mosaic of this 

le .largest 1=1 the • orsi uni : eofPijMI i e > being tf 
-ng of Manpower §S§ h§M i&t Sdi?a#fHi<f#31.£ he train: 
raining Act, has v0Mt fifeupational Ti 

; re trainee day i f ^Si'op'fSfSsiv, negotiations 

that a college Presidents 

: infc ati bofJQ ■.* *i v . ^5- £m& gWfwst lo of 
the Federal gov$&5si§n.@3$fire€&e t#|*itseii s §e3 and 
.ollar availahilfifv traltriE»Mfei<iEvw*uat^liasei and d 
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IV. COLLEGE STRATEGIES 


purpose of the Cotfeset;ogeneral terms, the 

i •: .-i i.br : I t 1 ' . 

Lnta ■ Ln 0&gp .•*•» 1 1 a - pui rose 

te on a balai^4rf>33<is%%c 1 elfefts, and so to opera 
t fellows strategies tha 

of students, programs and staff. 

College, by studeqft^i^^h^i^^latip^ of the 
e - si •:»- aw . v • *» P »•' y aqua 

this latter- t3ioS& ,-4i¥ : hfi^%i^?lled by contract; 

s (.1V...U w Um>'K' 



Lze in medium-enrolment - increasing class si 
.ling every other year; programs by enrol 


(lment programs so that 
can be spent where there 
11 s; 


- cancelling low-enrc 
teaching dollars 
are many studei: 


limiting options; 


jes of learning management - developing techniqi 

;e student activity effective.that will increas 

icreasing teacher activity costs »ness without it 


>te that high-cost programsigr£ s nfifiportant to nc 
.ttraasa enrolment tbfefr in order to j 



sir; cue sa: has Kami. mxtlr.-.rn.nrms. bhir mind o£ 


' ■ ■ ■■. ■: >nt ,{ dura airman, - ; ■■ •,■ ■■ - ■ . 

u. real; l-: - -\r- 
:nu -: 

"lie atUXSa arp r:n m.u a IS U die s en ;r - 
tioiis iii part-time ^^vificant reduci 

jrse offerings, as a result, in part-time coi 

ever, S bal t a, rag , wh®Jpb6he c ctc tc - „n, l oi 
m base upot per^attgtgfieddMda^seprants have b« 
ant (formula) grant/yy®ias Mifent enrolias 




The most significanfcaa*ft%ft$g£otal enrolments. 
control of compleraqgit achieving this is a tight 

ftk-k :.-$rk 

ity, Manpower ^eri^s it n-. &tudent-houi activ 
t students; this i^hi^g.at'pgftP%roup of contrac 
In the past, mini!g§i^jgn^gi I p4t the College. 

them ?. isul c 

student learning maintaining 

s : abl% h■ is Lon; :; h 

.y reduction of teac^jjeS group, and an 

; environment (in ip the learning 


is College . the ver§t> itighp.grams* students; in th 
would have made thdm-Mssc -off Manpower students 
rhapSj therefore * tMgp:ftSaf@te unacceptable. Pe 
a at-nr-'fr; • 

kinds of students helasji^ contain two 

i: m rece bed i . s 

tui oi d sc pli . ra (who paj >r 

roup between these ttaroal’has. ssvet t There is a g 
cannot finance th-aaallTy -forr-renrrral and who 

t. la-:' ax kpa work it s< t 
Id become Manpower ftfcpdti^slj^iflg^llowance cou 
two &uch rcoerr3lsr'6rfc£.’iCa£©sit t±>£isfcrt rates; 
the present system .■sdvmxt agefarral on 
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% -I o- ••• th : - b: 

;ept additional clagggg s g^fy arrangements to ac< 

requested. 


growth at present i^Jhe CfliefiSst significant ; 
trial Training DIv:ifjo £ a fei£fe e place in the Indus 
this kind of suecesg t fgt e |5e@ a fftSt d have led to 

a ?s: 


witl du ti ■■ 4 as ■ ' -. pii on ict 

uent, services and facilitiej @r program develop 
1st - at ioi ul 1 c st - ■- ..-a f • -ai . dmin 

basis. 


__ l * _ : > l ^ 1 - _ ■ ■ ' : : .- : - 


an lii \ . jf c t-. jj 

i:b :■ nossiL '.ia "tnrnn ; ; Ir . :■ 

eta 7? : ~ : pare, lift 

ns. It is possifeiMtlw# Afteffirsrrciai limitatio 
will be e^ploygcaasE-wat'aartisi iis&eion of CAPRI 
n'- as-xlvsis, SdaSeUcbecontact hc-urt- 

e examined, as Mik£tkhefptto«l&dfld&ie^sear t;i_l b 
rams having core® angseaearf! edai&isfcXtion. of prcg 
in nterit. 

m strategies will, of progra 

st effective ns# of 'the so 


STRATEGIES FIS ASCI k L 


V. 


FINANCIAL STRATEGIES 


he College are ba^&fe objectives of t 

I College Gbjf^tj^iSpjes ife^iStalned in the overal 
the adminis^SftMKfe ^^rS^sExnancial base for 
PI tffefPl ■ :tio 

by proi xj xov -*<>**- l»t%d*Mifed out primarily 
Me hat aia^g^i^Mi^sd^^tfe^ble and intangi 
idetit in the ngfet to the stv 

special financial ^%r^^pfte%ctSr©:ies require 
(iploma Nursi ^gjicji^g-^aiqt t^i%dh¥talizing its I 
:i< n Systems the Informat 

The Nursing fjg. *AAip^l€^%^Q^iceat©d» 
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starting aur KOtfiewt1»£s£hde Eiitt. - we shall be 
ning cycle in afteceabeforeattis of the next; plan 
cn eliminatinge^i^ewttfipl^Ss a high priority 
appropriate afemeso£oiEe w»Sthods thee slight be 

s. 1) Increase income from fee 

cial projects. 2) Increase income from spe 

. led h- rgt: 

rograms. through its teaching p 

Li BSefggse b 

ent and other capital purg^ggffinally in equipm 

areas« 

high-cost and tnerfforgedM^c*Se rationale for 


J. 


H A P RATI V E 


CHARTS TO 


f&m? i fe v. >.~A §Sr l 

m cacegcprianilintJ b£ ^::n£.~iaiHjsraction by prcgra 
U. 1 1> •: n M$ >/ : > bseantaas 

' s planne(n.9LH&4S_ ^fLSQfeiSflfctcSxaplay the College 
ices, while operating within available resou 
in both chart I"XClfflr,4)e3ai2 tta&played in 1975/76 
nruiitan: t nv : ..a r;.e 

fl* n,•• :ess ?eei 
roronto School wni. - •<> :,a , e Metropo i can 
r rt.ei.vriu': >n Ififam ecast 

rn cicciejn i. :u" i -t . a< : "Ej < 

Cun ; ptabtat 3 ; 

:se f, ihiti xeae aeELfcha rerun . in the chart 
the K=Y.rlcKhj^!feJfflnfes 2 ! .table ! ’ are as taken from 
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TAN TORONTO SCHOOL BOARD 
ENROLMENT PROJECTION 


METROFOLI 
5 YEAR 


CHART I-3A 


977 

1978 

i92§° ard - 1980 

1981 

t 

921 

9,845 

9,8C# ast *«^672 

9 t ^[^enentary * 

' 9, 

015 

5,054 

5,061 4,988 

4 ’ wdary - * 

5, 

416 

27,556 

25,93l tobic ^®465 

23, i 5 %ementary 

29, 

368 

20,74 7 

19,811 18,695 

17.^F ctldar y 

21 , 

825 

54.038 

51,249° rth 

45 > ^^mantary 

56, 

604 

34,977 

33,723 31,994 

30,2^. conda ry 

35, 

184 


50,13§ carbo W,®%7 

46 , * 45 ' ■■ " nt < vy 

la 

HI 

32,285 

31,771 30,584 

29 s 4%S condar y 

31,: 

890 

53,565 

51,5 0? oront! 4 9,214 

47 ?2 ^mentary 

55,; 

328 

36.134 

35467 34 651 

‘ 4-5 ■ 

36 7 










N COLLEGE STAFF 


KEY INDICES 0 


E I- 3 B 


eabl: 


1976/77 

(Actual 


1977/78fetaff 

uda.it/ 

Indi45s?8/79 
- > /p roiaateA'L- „ .. 

1979/80 
(JGro v 


18.9 


Student/Staff cont 

act nouf --.ar.. 

19.0: 



61 

5 

1,29 

5 , 785,71 


6 | 2 2 - 

7fe3. 


4p^' 


Total nimbus 50 f f 
Total numbf^Qof 
Total nuqb§ 55 of 

sal. 


LI-time t r-»r.' I ng 
11 -time n§f-tteac 
ll-timeisDfff 


.. 


staff gi* 
ii | s af f - 

. . 

§ 2 S s 9 C 5 . 0 G| 


6, 


- I 0 


Average annual sa 

•. ''.’.0. rt- 


ary of full-time 
$24,077 
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| FACILITIES INBI' 


is; 6 n ■ 

1977/78 ] 


Lit i^» ces 


59.0 

L. * 11 *; ne 

2. |^tal te« 

3. Total tes 

!• si t. 

ehing rooms < 

•1 / 

ivaila^L^ per 

iverage contac 

e per FT 

PIE 

t 

10.1 

26.2 

nours/v 

not 

required 

?ses. >. weekdays 

required 

• only) 

s. ...... , i 

- ?feir S tf rS 

- winter 1977 
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KEY PHYSIC 
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g lQCRA 

EstimaTea 


jimm&miJ Approved 


' - ^ -:•< -- ' ' " '■ ‘-A. ,:-. 

lental Hygienist Lewi III with Expanded 
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